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The Kerry’s Place Residential Services (KPRS) mandate is to preserve our capital (property) by the
conservative portfolio management of Acquistions, Dispositions, and our reasonable share of
Property maintenance.

To accomplish the above, we endeavor to seek:

e The most favorable terms for purchase or sale, and individual or portfolio financing.
However, it is not our intention to fully fund any individual property acquistion, ie
modifications with respect to building code adherence and those legislated by government
are outside the KPRS mandate.

e The optimum balance between using equity financing for portfolio growth and the
maintenance of a conservative debt to equity position and a risk adverse cash position.

e A sustainable formula to contribute to landlord's work.
e A consolidation of all real estate assets held by Kerry's Place under KPRS management.
e To participate in Kerry’s Place fundraising strategies and activities.

e To provide professional real estate advice and counsel to the Kerry’s Place management
team.
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