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REQUEST FOR PROPOSAL

RFP No. 2620003


Salesforce Implementation Partner


For

KERRY`S PLACE AUTISM SERVICES









Issue Date: May 25, 2026




Closing Time: 2:00 p.m. Eastern Time on

June 22, 2026

REQUEST FOR PROPOSAL (“RFP”)

RFP #2620003 – Salesforce Implementation Partner


[bookmark: _Toc326152712]Receipt Confirmation Form

To:	Procurement Department
	Kerry`s Place Autism Services
	Email:	procurement@kerrysplace.org

Re:	 RFP #2620003 – Salesforce Implementation Partner

Vendors are requested to acknowledge receipt of the RFP for a Salesforce Implementation Partner for Kerry`s Place Autism Services and their intent to respond by sending this form by email to the attention of Jennifer Oram at procurement@kerrysplace.org.  Vendors submitting this response will be notified of any addendums issued to this RFP, according to the name submitted on this document.

I hereby acknowledge receipt of the above noted RFP.

Please check your answer
	I/We
	DO
	|_|
	DO NOT
	|_|
		Intend to submit a Proposal to this RFP

	



	
	
	

	(Company Name
	
	(Representative’s Signature)

	
	
	

	(Address)
	
	(Name—Please Print)

	
	
	

	(City)
	
	(Title)

	
	
	

	(Phone)
	
	(Date)

	
	
	

	(Email)
	
	





A. [bookmark: _Toc440370139]INTRODUCTION

Kerry’s Place (www.kerrysplace.org) is Canada’s largest Autism services provider serving the lifespan of Autistic individuals and their families. Over our 50 years, we’ve built locations and partnerships across southeastern Ontario to help Autistic people of any age or ability build skills, gain independence, make friendships, and achieve their goals. We do this by delivering individualized, evidence-based Autism supports and services, group programming, community involvement opportunities, camps and our Supported Living and Supported Independent Living services. In addition to operating 88 homes for Autistic adults, we run a wide range of community programs serving over 7,000 Autistic children, youth and adults, and their families. 


[bookmark: _Toc440370142]Type of Agreement

The selected Vendor will be expected to enter into an agreement as contemplated by the RFP and project details.

Project Details

1. Project Overview and Objectives
The implementation of Salesforce CRM will enhance customer experience by allowing autonomous service management within the Kerry’s Place website, while improving backend efficiency for staff. In addition, Salesforce will provide user data and enable data-driven marketing strategies leading to higher conversation rates. 
Kerry’s Place completed work with Deloitte from Nov. 2025-Jan. 2026 which included a needs assessment as well as a system evaluation and vendor recommendation. Refer to Schedule G – Section 1 – Current State for additional information.
With the selection of Salesforce as our CRM system of choice, we are now seeking a partner to help us navigate all aspects of implementation, configuration and support (outlined in Phases 3,4 and 5 in scope of work) into our organization.
Budget up to $200K for this project. Proponent must outline any portion of the scope that isn’t included within their proposal.
Objectives of Implementation:
· Configure Salesforce system to match existing processes/needs according to functional requirements (Schedule G – Section 2 Functional Requirements)
· Integrate Salesforce with existing systems, including research, acquisition/ implementation of third-party tools (with Kerry’s Place approval once research is presented) where required to deliver value quickly while minimizing disruption (further details included below)
· Lead data migration and integration
· Provide user training and enablement
· Assist with go-live and early adoption as well as managed services post go-live
· Successful proponent for this engagement will improve data flow, reduce manual handoffs, enhance client experience, and enable reliable reporting across the full-service lifecycle.

2. Requirements of Implementation Partner
· Insurance requirement of 2-5 million (commercial and general liability insurance)
· Must be a Canadian company or have at least 90% of the required staff to deliver the contracted services located in Canada
· Community, Social, Developmental Services, Health Care and/or non-profit experience
· Experience working with Autism providers considered a benefit
· Technical Expertise:
· Proficient in Microsoft infrastructure (e.g., MS Server, Windows 10/11, MS SQL)
· Knowledge of compliance and security best practices (see Appendix C)
· Awareness of customization, configuration, and automation options
· Experience with API and third-party tool integration
· Skilled in data migration
· Experience implementing Salesforce platforms:
· Nonprofit Cloud – Enterprise Edition
· Salesforce Scheduler - Enterprise Edition
· Customer Community Plus for Nonprofits
· Premier Success Plan – Salesforce Platform
· Marketing Cloud – Advanced – Enterprise Edition
· Customer Data Cloud for Marketing

3. Mandatory Requirements of Implementation Partner
	Mandatory Criteria
	YES/NO
	Page # of your response that proves Mandatory Criteria

	Minimum 5 years’ proven experience implementing Salesforce software
	
	

	Experience working with Community, Social, Developmental Services, Healthcare and/or Non-Profit organizations
	
	

	Not a U.S. business as defined in Ontario’s Procurement Restriction Policy (See Schedule A) or commits to have at lease 90% of the required staff to deliver the contracted services located in Canada
	
	




4. Scope of Work – Implementation and Configuration

Phase 1: Discovery & Needs Assessment – COMPLETE
Phase 2: System Evaluation & Selection – COMPLETE

Phase 3: Implementation Planning
· Proponents are expected to review schedule G carefully and clearly describe how they will integrate with, replace, or interface with the identified processes and systems.
· Proponents will investigate and document configuration for the following
· Processes initiating client engagement:
· Website exploration
· Client inquiries (web, phone, email)
· Marketing channel interactions
· Processes related to onboarding and eligibility determination:
· Intake forms
· Decision and processing workflows
· Client service account creation
· Service agreements
· Client information meetings
· Discovery calls (professional scheduling and delivery)
· Ongoing administrative and service coordination processes:
· Client profile creation and management
· Personal and health form updates
· Client and internal communications
· Support inquiries
· Finance account creation and management
· Preparation activities prior to service delivery:
· Client registration
· Scheduling and appointment logging
· Program communications
· Payment collection
· Invoicing
· Distribution of invitations and materials (professionals)
· Execution and quality tracking:
· Session delivery
· Feedback surveys
· Reporting
· End of service and re-engagement processes:
· Re-purchase of services
· Enrollment in additional services
· Client offboarding
· Develop a detailed implementation plan with milestones
· Proponents must include, at minimum, the following:
· A system-to-system integration diagram covering all lifecycle stages
· Identification of: 
· Systems of record
· Source and target systems
· Description of integration methods (e.g., API, middleware, manual interface)
· Identification of manual vs automated processes
· Assumptions, constraints, and dependencies
· Integration risks and mitigation strategies
· A phased implementation roadmap aligned to the FFS journey
· Coordinate with vendor, and internal IT and operational teams
· Coordinate with all integration vendors when changes are required
· Design system architecture and integration points
· Prepare data migration strategy and backup protocols
· Data security, privacy, and auditability are mandatory considerations

Phase 4: Implementation, Integration, Configuration & Training
· Perform implementation of the following Salesforce modules:
· Nonprofit Cloud – Enterprise Edition
· Salesforce Scheduler - Enterprise Edition
· Customer Community Plus for Nonprofits
· Premier Success Plan – Salesforce Platform
· Marketing Cloud – Advanced – Enterprise Edition
· Customer Data Cloud for Marketing
· Proponent must address integration across the following functionality:
· Client Relationship Management through Salesforce
· Intake and Case Management
· Scheduling and Appointment Management
· Communications and Notifications
· Document and Form Management
· Financial Management (billing, invoicing, payments)
· Marketing attribution and inquiry tracking
· Survey and feedback collection
· Reporting and analytics
· Service lifecycle management
· The following systems and platforms are currently in use or referenced and must be part of the integration.
· Technology systems
· Organizational Website (kerrysplace.org)
· MyCommunityHub
· EMHware
· Microsoft 365 Office 
· Microsoft 365 Outlook Calendars
· Freshbooks Invoice and Stripe payment
· MyCommunityHub (would like to have part of integration)
· Communications & Engagement Tools
· Phone
· Email
· Facebook
· Meta Business tools
· Other social media platforms
· Constant Contact
· Microsoft Teams
· Zoom videoconferencing
· In person interactions
· Analytics & Tracking
· Google Analytics
· Tableau
· Scheduling & Interaction Channels
· Online and professional scheduling tools
· Appointment logging systems
· Video conferencing platforms
· Migrate existing customer data securely
· Develop and deliver user training sessions and supporting documentation
· Support change management and user adoption strategies
· Monitor adoption and address user feedback
· Lead testing and quality assurance, Kerry’s Place sign-off required

Phase 5: Post-Implementation Support
· Evaluate system performance and user satisfaction
· Recommend enhancements or further customizations
· Provide support for troubleshooting and optimization
· Salesforce systems and integration support to be provided by proponent for 1 year

Out of Scope:
· Development of a new website from scratch (unless specified later)
· Custom mobile app development (unless added to scope)
· Replacement of other systems such as EMHware, Sage, ADP, Raiser’s Edge, etc.


5. Timeline & Milestones
	Task
	Start Date
	End Date
	Milestones

	Phase 1: Discovery & Needs Assessment

	Discovery, Needs Assessment, System Evaluation and Recommendation
	Nov. 2025
	Jan. 2026
	COMPLETED

	Phase 2: System Evaluation & Selection

	Vendor Review & Selection
	Dec. 2025
	Mar. 2026
	COMPLETED

	Phase 3: Implementation Planning

	Develop a detailed implementation plan with milestones
	Jun. 2026
	Aug. 2026
	Coordinate with vendor and internal IT and operational teams

	
	
	
	Prepare data migration strategy and backup protocols

	Design & Customization
	
	
	Wireframes, UX/UI finalized, platform customized

	Integration & Development
	
	
	Integrate CRM with website, test backend functions

	Internal Testing (UAT)
	
	
	User acceptance testing by staff and stakeholders

	Phase 4: Deployment & Training

	System installation and configuration
	Aug. 2026
	Oct. 2026
	Migrate existing customer data securely

	Develop and deliver user training sessions and supporting documentation
	
	
	Support change management and user adoption strategies

	Testing and quality assurance
	
	
	Monitor adoption and address user feedback

	Rollout Phase I (Soft Launch)
	Oct. 2026
	Dec. 2026
	Pilot with a select group of users; prepare for full roll out (below)

	Full Rollout (All Users)
	Jan. 2027
	Mar. 2027
	System available to all customers and staff across identified programs

	Phase 5: Post-implementation Support

	Post-launch Support
	Apr. 2027
	Jun. 2027
	Maintenance, performance monitoring, required edits/updates



Note: dates subject to change based on project rollout and findings and consultation with implementation support partner

B. INSTRUCTIONS TO BIDDERS

Communications during RFP Period

All questions and communications regarding this RFP should be directed to the Bid Administrator.
	
	Jennifer Oram (Bid Administrator)
Procurement Officer
Kerry`s Place Autism Services
17345 Leslie Street, Suite 200
Newmarket, ON L3Y 0A4
Telephone:	(905) 841-6611 ext. 90305
	Facsimile:	(905) 841-6651
	E-mail address: procurement@kerrysplace.org


Closing Date for Submissions of Proposal

To be eligible for consideration in this RFP process, the Vendor’s Proposal must be received by 2:00:00 p.m. Eastern Time on June 22, 2026 (the “Closing Time”) via one of the 2 below options:

Received via email bearing vendor’s name and “RFP#2620003 – Salesforce Implementation Partner” in the subject line at:
procurement@kerrysplace.org

Or

Physical bid should be in a sealed package bearing the Vendor’s name, return address, and “RFP # 2620003 – Salesforce Implementation Partner” at:

Kerry`s Place Autism Services
17345 Leslie Street, Suite 200
Newmarket, ON L3Y 0A4
Attention: Jennifer Oram, Procurement Officer

[bookmark: _Toc440370149]Proposal received after the Closing Time

Proposals received after the Closing Time shall not be considered and shall be returned to the Vendor unopened.  Each Vendor is responsible for the actual delivery of its Proposal to the address and location listed above, regardless of whether the Proposal has been given to couriers, delivery services, and Canada Post for delivery to that location.

[bookmark: _Toc440370151]Format

The Proposal should be comprised of and formatted as follows:

· Electronic File titled “Proposal – Excluding Pricing Schedule – includes all items within the Technical Proposal Section
· Electronic File titles “Pricing Schedule” – includes Schedule F
Or
· One (1) original paper copy, in a sealed envelope excluding Pricing Schedule, and clearly identified as “Proposal - Excluding Pricing Schedule”
· [bookmark: _Toc440370160]One (1) original paper copy of the Pricing Schedule, in a sealed envelope clearly identified as “Pricing Schedule” including all required forms & documentation
· One (1) electronic copy, in read only format (on a USB stick in Microsoft Office format) of the “Pricing Schedule” including all required forms & documentation

Right to Cancel the RFP

Kerry’s Place shall have the right to cancel this RFP, at any time, either prior to or after Closing Time without award.  Thereafter, Kerry’s Place may issue a new tender, RFP, RFQ, sole source or do nothing.  Kerry’s Place shall not be obligated to provide reasons for the cancellation.


Proposal Structure

The individual sections are to be segregated. The Technical Proposal will be evaluated first. If it is found in order, the Price Proposal will be reviewed. The Technical Proposal shall have no direct or indirect reference to any price or financials related to the proposal. Any submissions that are found violating this clause at any stage may be disqualified without further explanation. 

Technical Proposal Requirements
Vendor is to include the proposed approach to the project and intended scope of work, walking through each section listed within the project. Proposal MUST also include the following:
· Completed Mandatory Criteria Chart & Reference page number within your response.
· Proof of Credentials as relates to the Services above
· Team size and capabilities, including resumes of implementation team
· Provide details on your approach to all sections within the project
· Provide details of your timeline
· U.S. Business Declaration Form - Schedule A
· Corporate Overview – Schedule B
· [bookmark: _Toc326152778]Agents / Subcontractors Form – Schedule C
· Declaration of Conflict Statement – Schedule D
· [bookmark: _Toc309974743][bookmark: _Toc325963290][bookmark: _Toc326152782]Vendor References – Schedule E
· Proof of Liability Insurance	

The Vendor shall provide proof and maintain insurance and pay such assessments as will protect him/her, including Subcontractors and Kerry’s Place from any claims under WSIB and from other claims for damage which may arise from operations under this Agreement including: 
a) Comprehensive public liability and property damage insurance providing coverage up to $5,000,000.00 (Five Million Dollars) inclusive against liability for bodily injury or death on a per occurrence basis or damage to property. Such insurance shall include Kerry’s Place as additional insured. Vendors that do not currently comply with the above insurance coverage should include in their quote a cost to provide the coverage requested.

 The Vendor is required to provide a “WSIB Certificate of Clearance”, or in cases of an independent operator, a “WSIB Letter of Proof” confirming their status as such. In cases of the Vendor being an independent operator and written proof of such has been received by Kerry’s Place, the Vendor will be required to sign a “Liability Waiver”.

IT SHALL BE THE SOLE RESPONSIBILITY OF THE VENDOR TO DETERMINE WHAT ADDITIONAL INSURANCE COVERAGE, IF ANY, IS NECESSARY AND ADVISABLE FOR ITS OWN PROTECTION AND/OR TO FULFIL ITS OBLIGATIONS UNDER THIS AGREEMENT. ANY ADDITIONAL INSURANCE SHALL BE PROVIDED AND MAINTAINED BY THE VENDOR AT ITS OWN EXPENSE.

Pricing Proposal Requirements
Completed Schedule F – Price Form

C. EVALUATION PROCESS

The objective of the evaluation process is to identify the Proposal(s) that most effectively meet the requirements of this RFP leading to the determination of the Proposal that provides the best overall value for Kerry’s Place.

The steps in the RFP evaluation process are as follows:

1) Evaluation of Technical Requirements
2) Evaluation of Pricing

[bookmark: _Toc440370216]Weighted Evaluation Criteria  

	Evaluation Criteria
	Weighting

	Business/Corporate Profile 
	10

	Ontario Business – Canadian Business 
	10

	Technical Proposal
	30

	Vendor References (Schedule E)
	5

	Cost Proposal (Schedule F)
	30

	Presentation
	15

	Total:
	100%



The Evaluation Criteria listing also represents the order in which criteria will be considered, we will be short-listing to 2 vendors prior to the Presentations. Requirements for the presentation to be shared with short-listed vendors priors.

Financial Evaluation

The financial proposal is evaluated based on its response to the Price Schedule F. The maximum number of points for price is 30. The maximum number of points will be allocated to the lowest price. All other proposals will receive points in inverse proportion according to the following formula:

Price offer points for a			[Max number of points for the Price Offer] x [Lowest price]
Proposal being evaluated		=			[Price offer being evaluated]

[bookmark: _Toc26527551]SELECTION MILESTONES

	Event
	Date

	RFP issued to Vendors
	May 25, 2026

	Vendor questions to be received in writing
	June 12, 2026

	Submission of Proposals/Closing Time
	June 22, 2026

	Election to proceed and selection of Vendor(s)
	June 29, 2026

	Anticipated agreement start date
	July 6, 2026

	Notification to unsuccessful Vendor or Vendor(s)
	July 6, 2026



The above dates are subject to change at the sole discretion of Kerry’s Place.  All times are shown as Eastern Time.  In the event a change is made to these dates, the Vendors that have completed the Receipt of Confirmation Form will be informed by addenda.


SCHEDULE A: U.S. BUSINESS DECLARATION FORM

In response to the government of Ontario’s Procurement Restriction Policy we are asking all our active suppliers to provide a declaration on whether they are a United States (U.S.) business.

A U.S. business means a supplier, manufacturer or distributor of any business structure (includes a sole proprietorship, partnership, corporation or other business structure) that:

1. has its headquarters or main office located in the U.S.*, and
2. has fewer than 250 full-time employees in Canada.

*if your business is a subsidiary of another corporation, part 1 of the definition above is met if that corporation has its headquarters or main office located in the U.S.

We require this completed form prior to continuing business.


	Vendor Name:
	
	
	

	Are you a U.S. business, according to definition above?
	
	
	YES                                  NO

	Name of Signing Officer:
	
	
	

	Signature of Signing Officer:
	
	
	

	Position Title:
	
	
	





[bookmark: _Toc303751209][bookmark: _Toc309974816][bookmark: _Toc325963360]

SCHEDULE B: ORGANIZATION OVERVIEW

THIS SECTION SHOULD BE COMPLETED BY ALL VENDORS 
Vendor Name:	___________________________________________________
Service Capability 
This section requests specific information from Vendors about their operations as it relates to their ability to provide service.  Please list any assumptions you make when responding to questions.

	Item
	Vendor Response

	Legal Name
	

	Head Office Address
	

	Office Address within Ontario
	

	Certifications
	

	Areas of expertise
	

	Number of years in business
	

	Current number of support personnel
	

	Where are your current support personnel located?
	

	Is your company or division currently going through acquisition, bankruptcy or restructuring?
	

	Provide an overview of your organization & the services you provide.
	

	Provide details of any project that you have completed similar to the scopes provided within this RFP. Provide multiple examples if applicable.
	




SCHEDULE C: AGENTS/ SUBCONTRACTORS FORM

THIS SECTION MUST BE COMPLETED BY ALL VENDORS

The Vendors shall indicate whether the Vendor intends to use agents or subcontractors to perform the services outlined in the Agreement and shall provide details on who they are and the service(s) the agent/subcontractor shall perform. The Contractor shall preserve and protect the rights of the parties under the Contract with respect to work to be performed under subcontract, and shall: .1 enter into contracts or written agreements with Subcontractors and Suppliers to require them to perform their work as provided in the Contract Documents; .2 incorporate the terms and conditions of the Contract Documents into all contracts or written agreements with Subcontractors and Suppliers; and .3 be as fully responsible to the Owner for acts and omissions of Subcontractors, Suppliers and of persons directly or indirectly employed by them as for acts and omissions of persons directly employed by the Contractor. 
If the Vendor is not using agents or subcontractors on this RFP, the Vendor should initial beside “not applicable”.


	Agent/ Subcontractor #1
	Vendor Response

	Company Name
	

	Address
	

	Service to be performed:

	



	Agent/ Subcontractor #2
	Vendor Response

	Company Name
	

	Address
	

	Service to be performed:

	




Not Applicable ________________

	Vendor Name
	

	Authorized Signature 
	

	Name (please print):
	

	Position:
	

	Date: 
	





[bookmark: _Toc440370247]SCHEDULE D: DECLARATION OF CONFLICT STATEMENT


Please identify any person(s) employed by Kerry’s Place or a member of Kerry’s Place staff that:

a) Has direct or indirect financial interest in the award of an Agreement resulting from this RFP;
b) Is currently employed by, or is a consultant to, or under Agreement to the Vendor;
c) Is negotiating or has an arrangement concerning future employment or contracting with the Vendor, or;
d) Has an ownership interest in, or is an officer or director of the Vendor

RE: RFP #2620003 – Salesforce Implementation Partner

Names: ___________________________________________________________________________.


Please check your answer
	I/We declare
	A conflict of Interest 
	|_|
	  NO conflict of interest
	|_|
		

	
	
	

	(Company Name
	
	(Name – Please Print)

	
	
	

	(Phone)
	
	(Representative’s Signature)

	
	
	

	(Email)
	
	(Title)

	
	
	

	
	
	(Date)

	
	
	


[bookmark: _Toc303580095][bookmark: _Toc303751208][bookmark: _Toc309974815][bookmark: _Toc325963359]

[bookmark: _Toc303580096][bookmark: _Toc303751210][bookmark: _Toc309974817][bookmark: _Toc325963361][bookmark: _Toc440370250]SCHEDULE E: VENDOR REFERENCES FORM
Vendor Name:	___________________________________________________
Vendors are requested to provide a minimum of three (3) references where your organization implemented Salesforce in a similar environment. Reference sites should be similar in focus, size and complexity to the Kerry’s Place proposed environment and preferably in Ontario. 
Please fill out the table as completely as possible.  

	Reference 1
	Vendor Response

	Name
	

	Address
	

	Number of years’ service provided
	

	Contact Information
 (Name/title/Phone/E-mail):
	







	Reference 2
	Vendor Response

	Name
	

	Address
	

	Number of years’ service provided
	

	Contact Information
 (Name/title/Phone/E-mail):
	






	Reference 3
	Vendor Response

	Name
	

	Address
	

	Number of years’ service provided
	

	Contact Information
 (Name/title/Phone/E-mail):
	









SCHEDULE F: PRICE FORM

All prices are to be quoted in Canadian dollars, and HST is to be shown separately. Please state all costs clearly and completely; Kerry’s Place will not accept nor pay any hidden costs or costs not disclosed in response to this RFP.
Form can be exported to excel for response.

a) Price

	Description
	One-Time Expenses
	Re-occurring Expenses
	HST
	Total CAD for 1 year

	Licensing Fees 3rd party tools – Software Licenses
Licensing Fee 3rd party tools – User Licenses
Implementation Costs
     -Setup and Installation
     -Data Migration
     -Customization
     -Integration
Consulting Fees
     -Consulting Fees
     -Project Management
Training Costs
     -User Training
     -Administrator Training
Support and Maintenance – 1 year
     -Technical Support
     -Maintenance Fees
Additional Services
     -Testing
     -Documentation
	 
	
	 
	







	 
	Description
	Services Fee Amount
	HST
	Total CAD

	Detail Listing of any other expenses or fees
	 
	 
	 
	 



Payments will be issued as follows:

Deposit – 25%
Phase 3 Completion – 25%
Phase 4 Completion – 25%
Phase 5 Completion – 25%

Signature of bidder ______________________________________________

Name and title _________________________________________________


SCHEDULE G: ADDITIONAL INFORMATION


Section 1 - Current State

[image: ]

[image: ]

*FFS – Fee for Service

[image: ]

Section 2 – Kerry’s Place Functional Requirements





Section 3 - Minimal Viable Product (MVP)

· The MVP (Minimal Viable Product) establishes a baseline set of capabilities to deliver value to users within the purchased services end-to-end business process flow 
· Provides direction for short‑term prioritization and early value realization
· Intended as pre‑design guidance, not a finalized system blueprint

Things to note:
· Capabilities shown are high‑level and non‑prescriptive
· Final scope, workflows, and configuration will be determined by the selected implementation partner during detailed design
· Actual features may vary based on technology selection, partner methodology, and investment feasibility

[image: ]
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Current State System Architecture

Limitations in the current architecture have directly shaped the way processes are designed and executed across the FFS service teams.

IN S COPE Thisengagement focuses on the systems that support your core FFS operations and enable the end-to-end program lifecycle.
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Current State FFS Journey

The current FFS journey relies on a combination of systems and manual processes, highlighting opportunities for digital transformation to streamline

operations and improve operational efficiency.
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Key Personas

These personas are the primary stakeholders engaging with Kerry's Place FFS programs, each with distinct needs and roles throughout their service experience.
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Functional Requirements













				Functional Requirements for Vendor Evalutation

				ID #		Journey Stage		Epic		New Capability to KP? 		Macro-Functionality		Prioritization		Salesforce Response		Notes from Salesforce

				1		Interest and Consideration		Data & Analytics		New		Ability to report on data for program delivery decisions.		Must Have		Fully supports (Out of the box)

				2		Interest and Consideration		Data & Analytics		New		Ability to track data and analytics across marketing platforms.		Must Have		Fully supports (Out of the box)

				3		Interest and Consideration		Data & Analytics		New		Ability to leverage AI for insights and decision-making.		Nice to Have		Fully supports (Out of the box)

				4		Interest and Consideration		Data & Analytics		New		Ability to capture, manage, and honor consent user preferences for data usage.		Must Have		Fully supports with Configuration (Out of box with configuration)

				5		Interest and Consideration		Data & Analytics		New		Ability to track engagement across multiple audience types (prospects, partners, donors, community).		Must Have		Fully supports (Out of the box)

				6		Interest and Consideration		Inquiries & Support		New		Ability to support multiple inquiry channels (web forms, phone, email) with unified tracking.		Nice to Have		Fully supports with Configuration (Out of box with configuration)

				7		All		Compliance & Security		Existing		Ability to ensure systems data comply with all applicable government regulations.		Must Have		Fully supports (Out of the box)

				8		All		Compliance & Security		Existing		Ability to meet GDPR-like data protection and security standards.		Must Have		Fully supports with Configuration (Out of box with configuration)

				9		Interest and Consideration		Inquiries & Support		Existing		Ability to maintain a 48 business hour response SLA through automated workflows and alerts.		Must Have		Fully supports with Configuration (Out of box with configuration)

				10		Interest and Consideration		Inquiries & Support		New		Ability to capture and manage in-person inquiries within the same system for consistency.		Must Have		Fully supports with Configuration (Out of box with configuration)

				11		Interest and Consideration		Marketing		New		Ability to manage social media (paid and organic) within an integrated system.		Must Have		Requires third-party tool (Provided using 3rd party add-on)		Salesforce provides OOTB connectors to social and paid advertising channels, enabling unified audience activation and cross-channel reporting. Social media listening and organic publishing are supported through integration with third-party tools

				12		Interest and Consideration		Marketing		New		Ability to use tracking codes and tags for marketing attribution.		Nice to Have		Fully supports (Out of the box)

				13		Interest and Consideration		Marketing		Existing		Ability to ensure website has mobile-friendly design and functionality.		Must Have		Requires third-party tool (Provided using 3rd party add-on)		Salesforce seamlessly integrates with website platforms such as WordPress, Wix, and Squarespace; however, it is not a native website builder

				14		Interest and Consideration		Marketing		Existing		Ability to manage SEO and paid media campaigns (e.g., LinkedIn, banner ads) within an integrated marketing platform.		Must Have		Requires third-party tool (Provided using 3rd party add-on)		Salesforce enables teams to build targeted audiences from unified data and activate them across paid media and display networks, with centralized reporting and attribution. SEO is managed through third-party tools that integrate seamlessly to bring keyword and web analytics insights into a single performance view

				15		Interest and Consideration		Marketing		Existing		Ability to launch campaigns with advanced targeting (e.g., proxy words, GPS-based targeting).		Must Have		Requires third-party tool (Provided using 3rd party add-on)		Execution of proxy word targeting or precise GPS-based activation would occur through the specific paid media or advertising channel, with Salesforce orchestrating the audience, activation, and centralized performance reporting using an OOTB connector

				16		Interest and Consideration		Marketing		New		Ability to manage email campaigns and newsletters from a unified system.		Must Have		Fully supports (Out of the box)

				17		Interest and Consideration		Marketing		New		Ability to segment recipients (prospects, partners, donors, community) for tailored communications.		Must Have		Fully supports (Out of the box)

				18		Interest and Consideration		Self-Service & Content Management		New		Ability to host and manage program information dynamically (e.g., via integrated CMS rather than manual uploads).		Nice to Have		Fully supports with Configuration (Out of box with configuration)

				19		Interest and Consideration		Self-Service & Content Management		Existing (Partial)		Ability to offer a resource portal with downloadable videos and service guides.		Nice to Have		Fully supports with Configuration (Out of box with configuration)

				20		Interest and Consideration		Self-Service & Content Management		Existing (Partial)		Ability to provide self-serve access to program, service and financial information		Must Have		Fully supports with Configuration (Out of box with configuration)

				21		All		Accessibility		Existing		Ability to ensure compliance with AODA, neurodivergent and accessibility standards		Must Have		Fully supports with Configuration (Out of box with configuration)

				22		All		Accessibility		New		Ability to provide mobile-friendly interface		Nice to Have		Fully supports (Out of the box)

				23		Intake		Account Registration		New		Ability to support registration for individuals.		Must Have		Fully supports (Out of the box)

				24		Intake		Account Registration		New		Ability to support creation of family / organization profiles. 		Must Have		Fully supports (Out of the box)

				25		Intake		Account Registration		New		Ability to enable registration via the website		Must Have		Fully supports (Out of the box)

				26		Intake		Automations & Integrations		New		Ability to automate preparation of recommendation program packages and intake documentation		Nice to Have		Fully supports with Configuration (Out of box with configuration)

				27		Intake		Automations & Integrations		New		Ability to automate notifications for registration, scheduling, and next steps		Must Have		Fully supports with Configuration (Out of box with configuration)

				28		Intake		Automations & Integrations		New		Ability to automate post-service surveys and feedback collection		Nice to Have		Fully supports with Configuration (Out of box with configuration)		Can be achieved in a variety of ways: marketing emails, built-in survey tools, forms on web portal and more. An implementation partner will be able to provide use-case specific recommendations

				29		Intake		Automations & Integrations		New		Ability to automate a financial estimate for clinical recommendations		Must Have		Fully supports with Configuration (Out of box with configuration)		This may require Freshbooks, or may be achieved using Salesforce

				30		Intake		Automations & Integrations		New		Ability to integrate intake processes with central CRM / client management system		Nice to Have		Fully supports with Configuration (Out of box with configuration)

				31		Intake		Automations & Integrations		New		Ability to integrate intake registration, scheduling, and payment in one system		Nice to Have		Fully supports with Configuration (Out of box with configuration)		Assumes using a payment platform, the remainder is in Salesforce

				32		Intake		Automations & Integrations		New		Ability to integrate with secure document storage for service agreements		Nice to Have		Fully supports (Out of the box)

				33		Intake		Automations & Integrations		New		Ability to integrate with staff availability per Outlook calendars (Staff)		Must Have		Fully supports with Configuration (Out of box with configuration)

				34		Intake, Client Management, Pre-Service Delivery		Financial Management		Existing		Ability to process credit card payments.		Must Have		Requires third-party tool (Provided using 3rd party add-on)		Salesforce and Kerry's Place have discussed Freshbooks and Stripe

				35		Intake		Intake Submission 		New		Ability to automatically create a client account upon registration		Must Have		Fully supports with Configuration (Out of box with configuration)

				36		Intake		Intake Submission 		New		Ability to securely capture personal health information (PHI) and consent preferences		Must Have		Fully supports with Configuration (Out of box with configuration)

				37		Intake		Intake Submission 		New		Ability to provide a single portal for completing all intake forms and agreements		Nice to Have		Fully supports with Configuration (Out of box with configuration)

				38		Intake		Intake Submission 		New		Ability to offer fillable forms for required documentation (e.g Service Agreement & Consent forms) 		Nice to Have		Fully supports with Configuration (Out of box with configuration)

				39		Intake		Intake Submission 		Existing		Ability to collect all required information to create EMHware profile		Must Have		Fully supports (Out of the box)

				40		Intake		Intake Submission 		Existing		Ability to securely complete and submit consent forms and service agreements		Must Have		Fully supports with Configuration (Out of box with configuration)

				41		Intake		Intake Submission 		Existing		Ability to complete an online intake form for initial registration		Must Have		Fully supports with Configuration (Out of box with configuration)

				42		Intake		Intake Submission 		Existing (Partial)		Ability to pay any required intake application fees 		Must Have		Requires third-party tool (Provided using 3rd party add-on)

				43		Intake		Intake Submission 		Existing		Abililty for intake staff to receive notification of new submissions. 		Must Have		Fully supports with Configuration (Out of box with configuration)

				44		Intake		Intake Submission 		New		Ability to capture 'How did you hear about us?' responses		Must Have		Fully supports (Out of the box)

				45		Intake, Pre-Service Delivery		Integrations		New		Ability to integrate CRM functionality between staff scheduling and billing systems.		Nice to Have		Fully supports with Configuration (Out of box with configuration)

				46		Intake		Lead Management		New		Ability to allow staff to manually create a new lead in the system		Must Have		Fully supports (Out of the box)

				47		Intake		Lead Management		New		Ability to capture essential lead details (contact info, service interest, notes etc.)		Must Have		Fully supports (Out of the box)

				48		Intake		Lead Management		New		Ability to gather and store additional information about a lead over time		Must Have		Fully supports (Out of the box)

				49		Intake		Lead Management		New		Ability to track lead status through predefined stages (e.g., New, In Progress, Nurturing, Rejected, Abandoned)		Must Have		Fully supports (Out of the box)

				50		Intake		Lead Management		New		Ability to set reminders or tasks for lead follow-up and nurturing		Must Have		Fully supports (Out of the box)

				51		Intake		Lead Management		New		Ability to maintain a timeline of interactions and updates for each lead		Must Have		Fully supports (Out of the box)

				52		Intake		Lead Management		New		Ability to track conversion from lead to client, including date and responsible staff		Must Have		Fully supports (Out of the box)

				53		Intake		Lead Management		New		Ability to link lead records to client profiles upon conversion		Must Have		Fully supports (Out of the box)

				54		Intake		Lead Management		New		Ability to automatically create a lead record from intake form submission		Nice to Have		Fully supports (Out of the box)

				55		Intake		Lead Management		New		Ability to trigger notifications to staff when a new lead is created via the form		Nice to Have		Fully supports with Configuration (Out of box with configuration)

				56		Intake		Lead Management		New		Ability to capture reason for lead abandonment or non-conversion		Must Have		Fully supports (Out of the box)

				57		Intake		Lead Management		New		Ability to categorize outcomes (e.g., No Diagnosis, Financial Constraints, Chose Competitor)		Must Have		Fully supports with Configuration (Out of box with configuration)

				58		Intake		Lead Management		New		Ability to capture referral source for each lead (e.g., Website, Social Media, Partner Organization)		Must Have		Fully supports (Out of the box)

				59		Intake		Lead Management		New		Ability to automatically create a lead from inbound emails to designated addresses		Nice to Have		Fully supports with Configuration (Out of box with configuration)

				60		Intake, Pre-Service Delivery		Payment		New		Ability for client to manage payments, receipts, and forms in one system		Must Have		Fully supports with Configuration (Out of box with configuration)

				61		Intake, Pre-Service Delivery		Payment		New		Ability to embed payment functionality directly on the website		Must Have		Requires third-party tool (Provided using 3rd party add-on)

				62		Intake, Pre-Service Delivery		Payment		New		Ability to support modern payment methods (e.g., Apple Pay)		Nice to Have		Requires third-party tool (Provided using 3rd party add-on)		Salesforce recommends a third-party payment gateway

				63		Intake, Pre-Service Delivery		Payment		New		Ability to ensure availability of various payment options (e.g., Amex, e-transfer)		Nice to Have		Requires third-party tool (Provided using 3rd party add-on)

				64		Intake, Pre-Service Delivery		Payment		Existing (Partial)		Ability to apply discounts and promotions during payment		Nice to Have		Requires third-party tool (Provided using 3rd party add-on)		This would typically be done directly in Freshbooks

				65		Intake, Pre-Service Delivery		Payment		Existing		Ability to ensure compliance for secure payment processing		Must Have		Requires third-party tool (Provided using 3rd party add-on)		This would typically be done directly in Freshbooks

				66		Intake, Pre-Service Delivery		Scheduling		Existing		Ability to provide list view of available sessions and programs		Must Have		Fully supports with Configuration (Out of box with configuration)

				67		Intake, Pre-Service Delivery		Scheduling		New		Ability to display a calendar view of available sessions and programs		Nice to Have		Fully supports with Configuration (Out of box with configuration)

				68		Intake, Pre-Service Delivery		Scheduling		New		Ability to allow self-service scheduling for discovery session.		Nice to Have		Fully supports with Configuration (Out of box with configuration)

				69		Intake, Pre-Service Delivery		Scheduling		Existing (Partial)		Ability to enable real-time booking and payment for sessions through website		Must Have		Requires third-party tool (Provided using 3rd party add-on)		This is a combination of the scheduling tool and Freshbooks

				70		Intake, Pre-Service Delivery		Scheduling		New		Ability to sync with staff calendars for availability and booking		Must Have		Fully supports with Configuration (Out of box with configuration)

				71		Intake, Pre-Service Delivery		Scheduling		New		Ability to provide real-time status updates and notifications for scheduled sessions		Must Have		Fully supports with Configuration (Out of box with configuration)

				72		Intake		Scheduling		Existing		Ability to register for a Clinical Information Meeting (CIM)		Must Have		Fully supports with Configuration (Out of box with configuration)

				73		Intake, Pre-Service Delivery		Scheduling		Existing (Partial)		Ability to join waitlist for booked sessions		Nice to Have		Fully supports with Configuration (Out of box with configuration)

				74		Intake		Scheduling		Existing		Ability to schedule a discovery call for Learning & Development services		Must Have		Fully supports with Configuration (Out of box with configuration)

				75		Intake, Interest & Consideration		Self-Service & Content Management		New		Ability to provide self-serve FAQ information (e.g. program information, funding options, cancellation and refund policies, etc.)		Nice to Have		Fully supports with Configuration (Out of box with configuration)

				76		Intake		Support Inquiries		New		Ability to route inquiries to the correct team.		Must Have		Fully supports with Configuration (Out of box with configuration)

				77		Intake		Support Inquiries		New		Ability to provide secure messaging or inquiry submission within the intake portal		Nice to Have		Fully supports with Configuration (Out of box with configuration)

				78		Client Management		Communication & Automation		New		Ability to send appointment reminders automatically.		Nice to Have		Fully supports (Out of the box)

				79		Client Management		Communication & Automation		New		Ability to send notifications for form updates and other reminders.		Nice to Have		Fully supports (Out of the box)

				80		Intake, Pre-Service Delivery		Support Inquiries		New		Ability to present a clear pathway of offerings and registration on one page		Must Have		Fully supports with Configuration (Out of box with configuration)

				81		Client Management		Communication & Automation		New		Ability to automate reminders for form updates.		Nice to Have		Fully supports (Out of the box)

				82		Client Management		Data Management		Existing		Ability to complete fillable forms.		Must Have		Fully supports (Out of the box)

				83		Client Management		Data Management		New		Ability to generate service-specific forms and consents as required.		Nice to Have		Fully supports (Out of the box)

				84		Client Management		Data Management		Existing		Ability to perform manual updates to system data.		Must Have		Fully supports (Out of the box)

				85		Pre-Service Delivery		Financial Management		New		Ability to generate invoices to families when required.		Must Have		Fully supports with Configuration (Out of box with configuration)		This can be achieved in Salesforce, but Kerry's Place also has the option to use Freshbooks

				86		Pre-Service Delivery		Financial Management		Existing (Partial)		Ability to download financial data and upload to GL.		Must Have		Fully supports with Configuration (Out of box with configuration)

				87		Pre-Service Delivery		Financial Management		New		Ability to customize financial reports for different needs.		Must Have		Fully supports with Configuration (Out of box with configuration)

				88		Client Management		Financial Management		Existing		Ability to access receipts and invoices manually.		Must Have		Fully supports with Configuration (Out of box with configuration)		This can be achieved in Salesforce, but Kerry's Place also has the option to use Freshbooks

				89		Client Management		Financial Management		New		Ability to manage client financial accounts from one system. 		Nice to Have		Requires third-party tool (Provided using 3rd party add-on)		This is possible to do, but assumes that Freshbooks is integrating data to/from Salesforce

				90		Pre-Service Delivery		Financial Management		New		Ability to calculate taxes and remit payments automatically.		Must Have		Requires third-party tool (Provided using 3rd party add-on)		This would typically be done directly in Freshbooks

				91		Pre-Service Delivery		Financial Management		New		Ability to process international currency payments.		Nice to Have		Requires third-party tool (Provided using 3rd party add-on)		This would typically be done directly in Freshbooks, or through a payment processor

				92		Pre-Service Delivery		Financial Management		New		Ability to provide a detailed breakdown of costs and fees.		Must Have		Requires third-party tool (Provided using 3rd party add-on)		This would typically be done directly in Freshbooks

				93		Client Management		Financial Management		New		Ability to display and manage cancellation policies clearly.		Must Have		Requires third-party tool (Provided using 3rd party add-on)		This would typically be done directly in Freshbooks

				94		Pre-Service Delivery		Financial Management		New		Ability to streamline installment plan invoicing and calculate installment payment amounts automatically.		Must Have		Requires third-party tool (Provided using 3rd party add-on)		This would typically be done directly in Freshbooks. This could also be achieved in Salesforce, but assumes that Freshbooks is integrating data to/from Salesforce

				95		Pre-Service Delivery		Financial Management		New		Ability to request approval from family on installment plan amounts and payment periods. 		Nice to Have		Requires third-party tool (Provided using 3rd party add-on)		This would typically be done directly in Freshbooks

				96		Client Management, Pre-Service Delivery		Financial Management		Existing (Partial)		Ability to apply credits and donor funds within the system.		Must Have		Requires third-party tool (Provided using 3rd party add-on)		This would typically be done directly in Freshbooks

				97		All		System Usability		New		Ability to configure permission sets by persona for role-based access.		Must Have		Fully supports with Configuration (Out of box with configuration)

				98		Pre-Service Delivery		Payment		New		Ability to coordinate cheque payments prior to service delivery.		Nice to Have		Fully supports with Configuration (Out of box with configuration)

				99		Client Management		Service Coordination		Existing		Ability to have data uploads templated to log service-related activities in EMHware (e.g., call logs).		Nice to Have		Fully supports with Configuration (Out of box with configuration)

				100		Client Management		Service Coordination		New		Ability to track learning and development activities and add to client profile.		Must Have		Fully supports with Configuration (Out of box with configuration)

				101		Pre-Service Delivery		Payment		Existing (Partial)		Ability to process cheques for individual families and organizations		Must Have		Requires third-party tool (Provided using 3rd party add-on)		This is possible to do, but assumes that Freshbooks is integrating data to/from Salesforce

				102		Pre-Service Delivery		Payment		Existing (Partial)		Ability to accept payments through one payment processor. 		Must Have		Requires third-party tool (Provided using 3rd party add-on)		This would typically be done directly in Freshbooks, or through a payment processor

				103		Pre-Service Delivery		Payment		New		Ability to use a single integrated payment system for all online transactions.		Must Have		Requires third-party tool (Provided using 3rd party add-on)		This is possible to do. Freshbooks uses Stripe. There are also other payments that can use Stripe as well. This will help with application and bank reconciliation

				104		Pre-Service Delivery		Payment		New		Ability to automate payment confirmations.		Must Have		Requires third-party tool (Provided using 3rd party add-on)		This would typically be done directly in Freshbooks

				105		Pre-Service Delivery		Payment		New		Ability to link preferred payment methods to customer profiles.		Must Have		Fully supports with Configuration (Out of box with configuration)		This is possible to do, but assumes that Freshbooks is integrating data to/from Salesforce

				106		Pre-Service Delivery		Refunds & Credits		Existing		Ability for clients to request refunds.		Must Have		Requires third-party tool (Provided using 3rd party add-on)		This would typically be done directly in Freshbooks

				107		Pre-Service Delivery		Refunds & Credits		Existing		Ability to process refunds. 		Must Have		Requires third-party tool (Provided using 3rd party add-on)		This would typically be done directly in Freshbooks

				108		Intake		System Usability		New		Ability to provide a single portal for intake, forms, scheduling, and payment		Nice to Have		Fully supports with Configuration (Out of box with configuration)

				109		Pre-Service Delivery		Scheduling & Enrollment		New		Ability to enable self-registration through the KP website. 		Must Have		Fully supports with Configuration (Out of box with configuration)

				110				Payment		New		Ability to automate invoice reminders for missed, overdue or upcoming payments. 		Must Have		Fully supports with Configuration (Out of box with configuration)

				111		Pre-Service Delivery		Scheduling & Enrollment		New		Ability to receive staff availability (daily, weekly, or biweekly hours) for scheduling and billing purposes.		Must Have		Fully supports with Configuration (Out of box with configuration)

				112		Client Management		Service Coordination		Existing		Ability to cancel services.		Must Have		Fully supports (Out of the box)

				113		Client Management		Service Coordination		New		Ability to provide program information, referrals, and location details in one place.		Must Have		Fully supports (Out of the box)

				114		Client Management		Service Coordination		New		Ability to integrate appointment scheduling with local staff calendars.		Must Have		Fully supports (Out of the box)

				115		Client Management		Service Coordination		New		Ability to provide an AI chatbot for client support and FAQs.		Nice to Have		Fully supports with Configuration (Out of box with configuration)

				116		Pre-Service Delivery		Scheduling & Enrollment		New		Ability for all registration and enrollment to be processed in one system		Must Have		Fully supports (Out of the box)

				117		Pre-Service Delivery		Scheduling & Enrollment		New		Ability to report on staff billable hours and scheduling.		Nice to Have		Fully supports with Configuration (Out of box with configuration)

				118		Pre-Service Delivery		Scheduling & Enrollment		Existing		Ability to display sessions in list view.		Nice to Have		Fully supports with Configuration (Out of box with configuration)

				119		All		System Usability		Existing		Ability to provide anytime access to the system for staff and clients.		Must Have		Fully supports (Out of the box)

				120		Program Delivery		Communications		New		Ability to automate emails based on intake, plans, and associated client journeys.		Nice to Have		Fully supports (Out of the box)

				121		Program Delivery		Communications		Existing (Partial)		Ability to attach surveys to thank-you emails for feedback collection.		Nice to Have		Fully supports with Configuration (Out of box with configuration)

				122		Program Delivery		Data Tracking and Reporting		New		Ability to create charts, dashboards, and reports within the system.		Must Have		Fully supports (Out of the box)

				123		Program Delivery		Data Tracking and Reporting		New		Ability to generate client progress & engagement dashboard		Nice to Have		Fully supports (Out of the box)

				124		Program Delivery		Data Tracking and Reporting		New		Ability to generate workload management dashboard		Nice to Have		Fully supports (Out of the box)

				125		Program Delivery		Data Tracking and Reporting		New		Ability to generate program enrollment and attendance dashboard. 		Nice to Have		Fully supports (Out of the box)

				126		Program Delivery		Data Tracking and Reporting		New		Ability to track operational data in one centralized location.		Must Have		Fully supports (Out of the box)

				127		Program Delivery		Data Tracking and Reporting		New		Ability to analyze program trends and gather insights.		Must Have		Fully supports with Configuration (Out of box with configuration)		May be done in a variety of methods, including with Tableau

				128		Program Delivery		Session Management		New		Ability to add session notes. 		Nice to Have		Fully supports (Out of the box)

				129		Program Delivery		Session Management		New		Ability to manage check-in and attendance tracking digitally.		Nice to Have		Fully supports with Configuration (Out of box with configuration)

				130		Program Delivery		Session Management		New		Ability to attach documents and materials used in the session.		Nice to Have		Fully supports (Out of the box)

				131		Program Delivery		Session Management		New		Ability to capture individual requests for assistance.		Nice to Have		Fully supports with Configuration (Out of box with configuration)

				132		Program Delivery		Session Management		New		Ability to provide one centralized location for clients to access all relevant session information.		Must Have		Fully supports with Configuration (Out of box with configuration)

				133		Program Delivery		Session Management		New		Ability to add staff tasks and reminders associated to the session.		Nice to Have		Fully supports (Out of the box)

				134		Program Delivery		Session Management		New		Ability to generate automated service summaries after sessions are completed.		Nice to Have		Fully supports with Configuration (Out of box with configuration)

				135		Renewal / Exit		Client Exit		Existing (Partial)		Ability to change client status from active to inactive 		Nice to Have		Fully supports (Out of the box)

				136		Renewal / Exit		Client Exit		Existing (Partial)		Ability to record and display reason for exit on the client profile.		Nice to Have		Fully supports (Out of the box)

				137		Renewal / Exit		Client Exit		Existing		Ability to offboard client from systems. 		Nice to Have		Fully supports (Out of the box)

				138		Renewal / Exit		Feedback & Communications		New		Ability to send newsletters or schedule promotions to targeted audiences.		Must have		Fully supports (Out of the box)

				139		Renewal / Exit		Feedback & Communications		New		Ability to create and manage a communication plan when an account ends, including support for final steps of the program.		Must Have		Fully supports (Out of the box)

				140		Renewal / Exit		Feedback & Communications		Existing (Partial)		Ability to send end-of-service surveys or other exit activities automatically.		Must Have		Fully supports with Configuration (Out of box with configuration)		Automatic sending may be achieved through automated emails, SMS, portals, etc.

				141		Renewal / Exit		Feedback & Communications		Existing		Ability to capture and analyze feedback surveys for continuous improvement.		Must Have		Fully supports with Configuration (Out of box with configuration)

				142		Renewal / Exit		Marketing Strategies		New		Ability to execute smart marketing campaigns based on segmentation.		Must Have		Fully supports (Out of the box)

				143		Renewal / Exit		Marketing Strategies		New		Ability to run marketing campaigns, sweepstakes, and promotional activities.		Nice to Have		Fully supports (Out of the box)

				144		Renewal / Exit		Marketing Strategies		New		Ability to repurchase the same service		Nice to Have		Fully supports with Configuration (Out of box with configuration)		This could be achieved through a portal, marketing email and more

				145		Renewal / Exit		Marketing Strategies		New		Ability to provide a periodic list of service recommendations based on client engagement.		Nice to Have		Fully supports (Out of the box)

				146		All		Data Management		Existing (Partial)		Ability to export all data and fields in a usable format (e.g., CSV).		Must Have		Fully supports (Out of the box)

				147		All		Compliance & Security		Partial		Ability to use multi‑factor authentication must be available for online access control.		Must Have		Fully supports (Out of the box)

				148		All		Compliance & Security		New		Ability to support both single sign‑on and stand‑alone user accounts.		Nice to Have		Fully supports with Configuration (Out of box with configuration)

				149		All		System Usability		Existing (Partial)		Ability to access the system both online and offline		Nice to Have		Fully supports with Configuration (Out of box with configuration)		Salesforce Mobile App enables users to view, create, edit, and delete records without internet connectivity using Mobile Offline features. Data is stored in local cache and automatically synchronizes with the server once connectivity is restored, with support for conflict resolution





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Data Validation

		Vendor Support

		Does not support (Not possible)

		Requires third-party tool (Provided using 3rd party add-on)

		Partially supports (Requires code customization)

		Fully supports with Configuration (Out of box with configuration)

		Fully supports (Out of the box)









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Working Copy 

				Solution		Constituent		Journey Stage		Functionality		Requirement		Details		Must		Should		Could		Nice		Vendor A		Vendor B		Column3		Column2		Scoring Multiplier		Vendor A Score

				Digital Solution		Membership		Consideration & Interest		Member Engagement				Ability for a constituent to set and modify their preferences regarding AMC's mission-related interests such as conservation, hiking, and destinations through their online profile management interface		x								Partially Supports		Fully supports		Partially Supports		2		1		2																										Delete H-K before sending to vendors

				Digital Solution		Membership		Consideration & Interest		Member Engagement				Ability to automatically prompt constituents through pop-up notifications or inline messages during website interaction to sign up for AMC’s e-newsletter/email list				x						Fully supports		Does not support		2		0		1		0

				Digital Solution		Membership		Consideration & Interest		Member Engagement				Ability to illustrate & define various membership types, benefits, durations, and fees		x								Does not support		More details required		0		0		1.5		0																										Numbers in Col O

				Digital Solution		Membership		Consideration & Interest		Member Engagement				Ability to integrate with social media platforms to execute and manage paid advertising campaigns to reach potential members				x						Does not support, on the roadmap		Fully supports		0, on the roadmap		2		2		4																										Find and replace L-N, reflect in Col O 

				Digital Solution		Membership		Consideration & Interest		Member Engagement				Ability to display personalized pop-up messages or alerts on the AMC website based on the constituent's set preferences, aimed at enriching the user's online experience with tailored content and recommendations						x				Does not support		Fully supports		0		2		1		2																										Certain requirements that are higher priority for AMC -> Col P score multiplier can be noted here

				Digital Solution		Membership		Consideration & Interest		Member Engagement				Ability to create and distribute personalized social media content to reach potential members						x				Fully supports		Does not support		2		0		1		0

				Digital Solution		Membership		Consideration & Interest		Member Engagement																						1		0																										1 = normal

																																																												0.5 = less important

																																																												1.5 or 2 = heightened importance (maybe cap it at 1.5)



																																																												Col P - multiplier could be reserved for a more executive perspective on the weighting

																																																												Scoring helped to separate and create more clarity between vendors



																																																												Functionality benchmarking

																																																												Cost benchmarking (fees, etc.) - ask vendors to provide cost (can roll into summary, TBD, can give $$$)
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